Replacement Heifer Management Evaluation Snapshot Worksheet

Since there is no DHI-like record/monitoring system for heifers, you may not be able to find many of the
numbers below. Hopefully some will be easier to come by in future. Jot down the numbers you do have
and determine which of the other measures would help you complete the picture you'd like to have.
DairyComp 305 commands for most of the tougher to come by numbers are on the backside. Your DHI
Technician may be able to help with these.
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Biological Advantage Scorecard and What Makes a “ Quality Heifer” measures affect replacement
heifers’ ability to generate their first profit for the business. Costs of raising heifers, post-
freshening inputs/fixed costs and milk price also influence when that may occur.

Replacement Generation Capacity** measures affect replacement heifers’ contribution to longer
term asset growth.
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**Adapted from Farm Credit’'s Business Consultants’ Heifer Management Index



Finding some of your numbers:

The first 3 numbers in the Biological Advantage Score require either blood testing or
the ability to get scale weights. We did get these numbers for our Case Farms.

Many numbers in the What Makes a Quality Heifer section are numbers scattered
throughout your paper copy of DHI records. Those using DairyComp 305 exclusively
have “monitor” reports with many of these numbers.

Numbers in the Replacement Generation Capacity section can be found in DairyComp
305 using these commands:

% Heifers Born — EVENTS\3
% Heifers DOA — EVENTS\3

Age at First Calving plus Standard Deviation — SHOW AGEFR FOR LACT=1 FDAT>-
365\QATS

DOA% in First Calf Heifers — EVENTS FOR LACT=1\3
1st Lactation Culls (<60 DIM) — EVENTS FOR LACT=1\6
1st Lactation Cull Rate (for “retention”) — EVENTS FOR LACT=1\5

To correct the above for any “sold for dairy” — ECON FOR LACT=1\9
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